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Cover Story
The leading story of this issue of Drug
Discovery Today, by Lars J.S. Knutsen explains
why many companies are unable to unlock
the full potential of their talented research
staff. He outlines how many strategies and
initiatives instigated to address this issue
turn out to be counterproductive and result
in the demotivation of staff. There appears to
be a mismatch of expectations of senior
management and scientists in this respect,
which often results in a migration of talented
researchers, the lifeblood of the pharmaceutical
industry, into smaller companies, largely
unburdened with the bureaucracy of large
Pharma, in order to revive their “pioneer” spirit.
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